




Design Challenges
▪ How prepared are you as a client for this once in 

a career project?

▪ Is this a project that needs creativity to produce 
the product?

▪ How much design do you need to allocate the 
money?

▪ How much risk can you take to get something 
better?

▪ How many changes are you going to make, and 
when will they happen?
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Current Delivery Models
▪ What delivery systems are available to you and why 

chose any of them?

▪ Design Bid Build; the “old” way

▪ Detail Design Criteria by 3rd Party (PSOS) –
Competitive Bid (P3); Ontario model

▪ Construction manager @ Risk, or not at Risk 
working WITH design team; used globally

▪ Integrated Project Delivery (IPD) Set a target and 
ALL work together



Design Bid Build  
▪ you decide what you want with 

the Architect, you bid it and then 
fight to get it - how do you get 
value for changes? 

Miami Dade Childrens’ Courthouse,  Miami, Florida



Detail Design Criteria 
by 3rd Party (PSOS) 
• Competitive Bid (P3)

• encourages cutting corners in the 

build. 

• Finance charges can be huge and a 

lack of transparency to costs.

Humber River Hospital, Toronto (P3)



Design/Build and 
Construction Manager 
at Risk:
Set goals and needs internally 
(informed client), fix the yearly 
spend maximum (lease) and get as 
much as you can for the price. Build 
it and focus on the quality. Much 
more integrated.

Howard County Courthouse, MD.



Integrated Project 
Delivery:

• Full team on board in design
• Design to build not only to design
• Work as partners on means and 

methods and delivery
• Profit at risk aligns contracts and 

incentives


