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TD Dominion 
Tower Retrofit

$12M

TD Lego 
Retrofit
$25M

Oakville 
Trafalgar Park

$36M

Oakville Trafalgar 
Community Centre

$26M

Kingston Third 
Crossing
$125M

Humber Cultural Hub
$190M

Royal Dragoons 
Barracks 
$80.6M

Ryerson Univ. 202 
Jarvis  +$400M

5 Hills 
Health
$35M

St. Jerome’s 
University 
Renewal

$47M Halifax 
Elementary 

School, $30M
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Building momentum for IPD requires building a 

supply chain that shares the Owner’s belief that 

the current project delivery system is broken
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• Owners are more dissatisfied with 
the system than Contractors or 
Trades

• As long as Owners allow business as 
usual, you will have business as 
usual

• Owners have seen the fallacy of 
competitive bidding:  competitive 
suicide and a race to the bottom

• Research shows the benefits of high 
lean intensity
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• Demand better
• Create a project culture
• Create a common language
• Create a logo
• Educate people on the lean 

concepts
• Create a lean toolbox for 

implementing your operating 
system

• Seek out problems and waste in 
the system through the use of
tools and collaborative reflection

What’s to be done?

Beliefs

What we 
believe in 

strongly enough 
to teach others Language

How we talk to 
each other and 

about the 
world

Artifacts

What are the 
symbols of 

our culture?

History

What is our 
shared 
history

Tools

What tools do 
we use to 

practice our 
culture?

Lean Culture 
=

Learning +
Problem 
Solving


