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Building momentum for IPD requires building a
supply chain that shares the Owner’s belief that

Canadian IPD Adoption $

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

the current project delivery system is broken
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% of Best Projects Achieving Outcome

Schedule

Final schedule was shorter
than the original schedule

Clients
Client was a strategic partner
during the design and
construction process

Budget
Final construction cost was
lower than original budget

Design Excellence
Opportunities for true
innovation; achieved a very
high level of sustainability;
progressive aesthetics

. Low Lean Intensity . Very High Lean Intensity
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Level of owner satisfaction

Fig. 2. Relationship between team integration and owner satisfaction. Overlapping points are displayed as darker circles for IPD and darker triangles

for CMR.
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* Owners are more dissatisfied with
the system than Contractors or MY ESTIMATE OF PREVAILING
Trades VIEWS
* Aslong as Owners allow business as U e T R
usual, you will have business as 1:21 ! I E
usual oo B = _ Ee E
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 Demand better

* Create a project culture

* Create a common language

* Create alogo

* Educate people on the lean
concepts

* Create a lean toolbox for

What's to be done?
system

e Seek out problems and waste in
the system through the use of
tools and collaborative reflection
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What we
believe in

\ strongly enough /
A to teach others ‘
) How we talk to

What tools do each other and
we use to Lean Culture about the

practice our = world
culture? ‘ Learning +

Problem
Solving

Language
Tools Ens

Artifacts

What are the
symbols of
our culture?
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