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TODAY’S AGENDA

• IPD Principles
• IPD Team Structure
• Risk and Reward Structure
• Unlock Lean Approaches 
• Business College Case Study at Michigan 

State University 



Productivity Improvement



vision

CHANGE = D x V x F x CL

We have a Mandate for Change

first steps

dissatisfaction creative leadership



IPD PRINCIPLES

• ALIGNED GOALS
• CONSENSUS  DECISIONS
• SHARED RISKS &  REWARDS
• LEAN APPROACHES & TOOLS
• MORE VALUE
• HUMAN ELEMENT CORE COLLABORATION



Integrated Project Delivery
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Multi-Agreement Contract Structure
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Project Management – Core Team

Non-Core 

GroupCore Group
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Bonus
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TARGET COST
Construction Contract Breakdown





Program

• 4 Tiered Case-Study Classrooms

• 7 Flat Flexible Classrooms
2 Joined, 1 REAL Classroom

• Team Effectiveness Lab

Informal Seating Areas
Student Lounge
Cafe Seating

• Multi-Purpose Room
• MBA Lounge
• 25 Team Rooms

•
•
•

• Interview Suite
20 Study Rooms

• Career Management Suite

• Graduate Program Offices Suite  
& Center of Centers

• Media Studio
FTCH+LMNDesign Development



Sustainability

ENERGY REDUCTION

• LEED Gold target

• Rain gardens for stormwater quality

• Low-intensity, irrigation-free landscaping

• All LED lighting

• Daylight harvesting

• Enhanced envelope insulation

• Enhanced envelope air tightness

• Efficient mechanical systems with heat recovery

• Low-flow plumbing fixtures

• Locally-sourced materials

• Low-VOC materials

34%

STORMWATER  
TREATED ON SITE

100%

FTCH+LMNDesign Development

LEED GOLD



EXISTING COMPLEX NEW COMPLEX

Design Concept

FTCH+LMNDesign Development



Building Alignment and Massing

99,200sf

BUILDING AREA

156,200sf

LANDSCAPE AREA

3 Stories
+ Penthouse

BUILDING HEIGHT

FTCH+LMNDesign Development

a



Site Design

FTCH+LMNDesign Development



Building Massing

FTCH+LMNDesign Development



Landscape Areas

SOUTH ENTRY

NORTH TERRACE

GREAT LAWN

GARDEN COURTYARD

FTCH+LMNDesign Development



South Elevation

FTCH+LMNDesign Development



South Elevation

FTCH+LMNDesign Development



North Elevation

FTCH+LMNDesign Development



North Elevation

FTCH+LMNDesign Development



Garden Courtyard

FTCH+LMNDesign Development



Ground Level Floor Plan

Student Lounge

Flexible Classroom Garden  
Courtyard

North  
Terrace

Multi-Purpose Room

Atrium, Cafe Seating,  
& Seating Steps

Great  
Lawn

FTCH+LMNDesign Development



Atrium, Cafe Seating, & Seating Steps

FTCH+LMNDesign Development



Atrium, Cafe Seating, & Seating Steps

FTCH+LMNDesign Development



Level 1 Floor Plan

Career Management

Interview Suite

Program Offices &
Center of Centers

Informal Seating

Entrance  
Plaza

FTCH+LMNDesign Development



TIERED CLASSROOM

FTCH+LMNDesign Development

FLEX CLASSROOM (DIVIDED) FLEX CLASSROOM (OPEN)

FLAT CLASSROOM

Interior Renderings - Classrooms



FTCH+LMNDesign Development

Level 2 Floor Plan

MBA Lounge

Tiered Classroom

Flat Classroom



Interior Materials

Coordinated Furniture

FTCH+LMNDesign Development

Terrazzo Metal Panels Carpet Tiles

Glass Acoustic Wood Slats

Acoustic Ceilings Integrated Lighting



Business College Complex – Addition No. 2 – Pavilion



REFLECTION
• Questions



Design Development FTCH+LMN

Broad College of Business

Business Pavilion

FTCH+LMN



Translating IPD: The 

Canadian Experience
Angelo Presta

Mark Breslin

Duncan Broyd

Geza Banfai

Moderated by Dick Bayer


