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INSPIRATION

• His highness focused on the need to:

• Identifying the obstacles that hampered 
the implementation of some programs 
and projects in the first national 
development strategy to draw lessons in 
order to avoid recurrence.

• Maintaining the required continuity to 
complete the initiatives and 
infrastructure projects.

The opening of the 45th Session of the 
Advisory  Council, 2016.

"We have taken advantage of the drop in
prices to explore the potential for
rationalizing spending, and distinguishing
necessary from unnecessary as well as
beneficial from non‐beneficial. Work will
continue on increasing the efficiency of
public spending and enhancing
transparency and control through a close
follow‐up of all government projects and
programs and focusing on major
development projects.



LCI‐Q Alignment with 2nd National 
Development Strategy 2018‐2022
• Focusing on human beings as the development 

tool

• “I would like to emphasize here that plans are not a 
matter of completing a formality; they are designed 
to be implemented.” 

• Integrated monitoring and follow‐up system

• Prevent bottlenecks and take necessary corrective 
actions on a timely basis.

• Maximizing real private public partnerships (PPP).

• Financial sustainability (increased efficiency)

• Improving coordination and communication among 
all development partners;

• Building planning capacity and upgrading 
performance 

• reduce loss of efforts, resources and time.

• Optimal response to the current sanctions against 
Qatar 

• Maximizing the values of work and achievement.

Abdullah bin Nasser Al Thani
Prime Minister

Dr. Saleh bin Mohamed Al Nabit
Minister of Development Planning

and Statistics



• Lean Construction Institute in USA is the world’s largest
organization for Lean Construction.

• LCI‐Q is the first global Lean community of practice in:
 GCC
 Arabic Countries
 Asia and North Africa

• Nonprofit organization
• Registered under Qatar Financial Center Authority since

October 10, 2019

INTRODUCTION





• Promoting the Lean Construction
theory, management, practices,
and techniques throughout Qatar.

• Supporting continuing positive
transformation of Construction
industry to enhance performance,
generate value, eliminate waste,
increase efficiency, and maximize
productivity.

• Providing a platform for
collaboration across industry and
academia.

VISION



• Spread awareness of Lean Construction and Lean
Thinking in Qatar.

• Provide the best opportunities to local Lean
Construction management professionals and
academics who are seeking genuine education,
research, training, conferences, knowledge, and
networking.

• Establish a platform to share experience, knowledge,
lessons learned, and best practices.

• Promote Lean Thinking.

• Supporting the State of Qatar’s 2030 Vision, realizing
human development, social development, economic
development, and environmental development; by
developing businesses and Qatari nationals in the
field of engineering and construction management.

MISSION



LCI‐Q Current 
SponsorsPlatinum Founding Sponsors

Gold Sponsors

Bronze Sponsors



COLLABORATING PARTNERS



LEAN THINKING IN QATAR

• Implemented in 3 pilot projects at Lusail City

• Hard Saving: QAR 200 million

• Adapted by PWA since March 2018

• Major Financial Institutions

• Qatar Airways

• Health Care

• Oil & Gas

• Manufacturing



• “Recognizing Lean Transformation in 
Public Sector ‐ LIPS Qatar 2019”
in collaboration with Public Works Authority and Qatar 
University, October 23 & 24, 2019 

Attended by over 220 delegates

• AGC LCEP Program
LCI‐Q trained the first group to qualify for Certificate of
Management‐Lean Construction (CM‐Lean) under the
Lean Construction Education Program of Associated
General Contractors of America (AGC). October 26 ‐ 30,
2019.

PAST EVENTS

Platinum Sponsors

Gold Sponsors

• Inauguration Event
December 11, 2019 

Attended by over 200 delegates



Seminar with Jordan Engineers Association 
“Fundamentals of Lean Construction”
Date: January 25, 2020
Time:  8:00 am – 2:00 pm
Venue: The Great Room ‐ W Doha Hotel

UPCOMING EVENTS

International Conference on Civil 
Infrastructure and Construction (CIC)
Date: February 2 ‐ 5, 2020
Time:  TBD
Venue: Research Complex ‐ H10 (Qatar University)



AGC LCEP Program
Date: Saturdays
Cycle 1: February to June
Cycle 2: September to December

Venue: TBD

UPCOMING EVENTS



PLAN TO CREATE LEAN LEADERS

• Conferences and Workshops

• Training and Education Programs

• Lean in Schools: Pilot (Michael E.
DeBakey High School)

• Action Research

• Site Visits

• Lean Practice Day

• Lean Marathon

• Lean Coffee

• Lean Thinker Award 



info@lci.qa
www.LCI.QA

JOIN THE TRANSFORMATION 
JOURNEY!




