
 

 

Bridging the Gap II 

 

 

08:00 - 08:30   Registration & Welcoming   
08:30 - 09:00   Welcoming Speeches 

• Dr. Khalid Kamal Naji, Dean of the College of Engineering, QU 

• Dr. Abdulla Y. Al Sayed, Chief Project Delivery & Development Officer - Asia & 
Africa, QD & the President of LCI-Q 

• Eng. Hamad Ali Alabdulmalik, Development Director - Qatar, QD 

• Eng. Ahmad Ali Al-Ansari, Technical Office Manager, Public Works Authority & 
the Vice-President of LCI-Q 

   Technical Talks 
09:00 - 09:20   Bridging the Gap 

• Prof. Abdelmagid S. Hammuda, Associate Dean for Academic Affairs, QU 

• Dr. Fodil Fadli, Head of the Department of Architecture & Urban Planning, QU 
09:20 - 09:30   Domains of Project Delivery 

• Dr. Luai M. El-Sabek, PE, PEng., PMP, CM-Lean, Head of Infrastructure & 
Landscaping, QD & Executive Director - Operations, LCI-Q 

09:30 - 09:45   University to Work – Bridging the Gap 

• Omar Bahgat, Regional Manager, Engineering Consultants Group 
09:45 - 10:00   Lean & Green 

• Dr. Alexandre Amato Head of Sustainability, Qatar Green Building Council 
10:00 - 10:15   Barriers & Critical Success Factors to Implement Lean Construction 

• Mr. Colin S. Sheils, Lead Quantity Surveyor, David Adamson 
10:15 - 10:30   Coffee Break 
10:30 - 11:30   Discussion & Brainstorming Sessions: (Focus Group & NGT) 

  Bridging the Gap: 
1. Training opportunities 
2. Joint research projects 
3. Students & Faculty engagement in the industry 
4. Industrial Talks  
5. Part-time instructors from the industry 
6. Site Visits 

  Functional Areas: 
1. Lean Project Delivery 
2. Lean Design 
3. Lean Technology (Digital & BIM) 
4. Production Planning & Control 
5. Safety & Health 
6. Procurement  
7. Contractual Terms 
8. Supply Chain Management 
9. Operation & Maintenance 
10. Decommissioning & Disposal 

11:30 - 12:00   Panel Discussion 
12:00 - 12:30   Closing Remarks 
12:30 - 14:00   Prayer Break & Lunch 

   Networking Opportunity                                                                    Don’t miss the Raffle  

 

Exclusive Sponsor 


